45th ANNUAL ILLINOIS HIGH SCHOOL THEATRE FESTIVAL
I Still Believe
PLANNING COMMITTEE MEETING

Sunday, September 8, 2019

East Leyden High School (Franklin Park, Illinois)
MINUTES
Voting Members in Attendance:
- Vic Pilolla, Executive Director (2020)
- Katherine Apperson & Jessica Keuth-Rahtjen, Assoc. Directors of Workshops
- Jessi Lim & Kim White, Assoc. Directors of Promotions
- Jason Stevens, & Ken Ruffalo, Assoc. Directors of Exhibits
- Andy Simon & David Morrison, Assoc. Directors of Auditions

- Paul Dombrowski, & Michelle Bayer, Assoc. Directors of Hospitality/Mentors
- Ryan Lambert & Danny Yuska, Assoc. Directors of Play Selection
- Mike Karasch & Hector Hernandez, Assoc. Director of Technology
-Marty Lynch, Assoc. Director of Development

- Nathan King, All-State Producer
- Allan Kimball, All-State Director

Non-Voting Members in Attendance:
- Megan McCann, ISU/Local Arrangements – Program Coordinator
- Aimee-Lynn Newlan, ITA Executive Director

Voting Members Absent:
- Annaliisa Ahlman, Executive Director Emeritus (IHSTF 2019)

- Judy Klingner, Secretary/Executive Director (IHSTF 2021)
- Kevin Vernon, Assoc. Director of Development
- Historian/Documentarian – Position Not Yet Filled

Non-Voting Members Via Zoom:
- J.W. Morrissette, & Tom Mitchell, U of I Dept. of Theatre and Dance Rep.
- MacKenzie Sinta & Jacklyn Ovassapian, UIUC Student Committee


Unable to Connect due to Technical Issues at East Leyden HS (written report submitted):
- Cody Rogers, Sarah Esparza, Dylan DeWitt, Madison Gillis, ISU Student Committee

- Jimmy Chrismon, ISU Dept. of Theatre and Dance Rep

Non-Voting Members Absent:
- Wendy Taylor & Mark Wayne, Assoc. Directors of Box Office
- Kevin Long, ITA President

I. Meeting called to Order by Pilolla at 9:30am (late start due to technical difficulties at East Leyden HS)
a. Welcome and Introductions
b. Ken Ruffalo introduced as the new Associate Director of Exhibits

II.  Minutes from the 6/23/19 IHSTF Planning Committee approved. (Lambert motions to approve Minutes, Keuth-Rahtjen seconds, All vote YAY)
III. IHSTF 2020 Executive Director Report provided by Pilolla
a. Festival Update

i. Play Selection - currently no shows submitted from Region 4; Play Selection will continue to solicit for shows in this region
ii. Opening Performance – search for the Opening Performance is in progress; we should have a response from Under the Streetlamp by end of next week

iii. Workshops - need to reach out to connections for more Workshops –  keynote speaker from the USITT National Conference may be appropriate for a Diversity Workshop, as well as several others who attended that event. 
Action Item: Pilolla to provide business cards from the USITT event to Exhibits and Workshops
iv. Committee asked to review Chronologies to stay on track

b. Award Nominations – submit nominations to Pilolla by Nov 1st:
i. Outstanding Contributions to the Festival 
ii. Extraordinary Administrator’s Support 
Action Item: Pilolla to send out list of ALL nominations received (including past)
c. Walk-Across – Three walks at this year’s Festival: Executive Committee, All-State Company, previous IHSTF Executive Directors (who may be asked to facilitate a workshop)
IV. Local Arrangements Report provided by Megan McCann
a. Room arrangements and ideas for space usage

i. Performance spaces are the same as in the past

ii. Audition spaces are the same as in the past

iii. Workshop spaces – Capen will be used for improv on Friday night, nothing else has changed

iv. Bone renovation will affect location for Tech Olympics and some Workshops; still determining status of Prairie; may lose 3 West Lounge (only affects All-State)
v. Sponsors Reception will be moved to the Atrium, which opens the Circus Room for Friday night activities

b. Meals during Festival week – Committee Members to get vouchers for local vendors, and across campus at Centennial East/West

c. Current registration totals:
60 schools; 1700 participants; 12 complete. 
d. Determination of cutoff number for this year - ideal final number is 5,000 (if all have something to do/somewhere to go); tentative cutoff number stated as 4,500
Action Item: Workshops to provide number of workshop spaces and capacity of each to Pilolla ASAP, same with Play Selection
e. Hotels for Committee for November and January
i. November: Committee members to receive confirmation numbers via email shortly; asked to call hotel and provide credit card information

ii. January: Rooms being held for VIPs and Opening Performance; committee members not staying at a hotel with their school to let McCann know asap
f. McCann to contact all appropriate committees for food/beverage needs in the next two weeks; details will be finalized prior to the Thanksgiving meeting. 

g. December production tours – McCann to contact Associate Directors shortly for details
h. Certificates for All-State Company Members to be provided this year
i. Sponsor reception shall not serve alcohol
j. Review contents of arrival packets:

i. Teachers – 1 program per sponsor, lanyard, badge, program, parking, meal, tickets

ii. Vendors and colleges

iii. Workshop presenters

iv. Programs – we’ll order more for individuals to purchase separately 

v. Megan distributed copies of Fall postcards

V. Play Selection
a. See handout

b. Pilolla asks Play Responders to strongly consider Full-Lengths as Showcase Productions and notate possibilities in their report
c. Newlan states that, in an effort to reach more diverse schools, ITA can offer comp memberships to a limited number of schools

d. Play Selection deadline to be extended deadline to 9/20
Action: Newlan to send out e-blast announcing new deadline, and will provide Lambert with ListServe contact info
e. Play Selection passes around sign-up sheet for responding to shows
VI. Workshops
a. Update - 17 workshops currently registered (most in acting and auditions); request for more tech; 
b. Soliciting workshops (that can make you “Still Believe”) - committee asked to encourage colleagues’ registration, or provide Workshops with contact info
c. Friday Night Activities/Improv – Kenny Metroff is “good to go;” Tech Olympics may take place in the Old Art Gallery (Tracy Nunnally to assist with events again this year); Illinois Thespians is changing names of Individual Events to Thespys
d. Pre-registered workshops – reminder to post registration on-line (send Newlan and McCann information)
VII. Auditions

a. Update on room availability and facility needs - nothing to report

b. Discussion of change tech/stage management/design to “presentations” from “interviews” (more discussion to take place)
c. Pilolla has possession of permanent power strips; to give to Morrison or Newlan at Festival’s end
d. Stephen Larson confirmed as accompanist
e. Monitor needs – will go with smaller number of monitors (4-5);  thanks to King and new Google mail merge capability
f. Confirmation that only one individual may attend auditions and one individual may attend presentations; Auditions to discuss ways to monitor numbers to avoid walk-ins
g. Revised audition tips to be posted soon (Pilolla asked Kimball to assist with wording)
VIII. Development

a. Program ads currently at $3500; solicitations currently taking place
b. Sponsorship solicitations currently taking place; Protolight has expressed interest in Lanyard Sponsorship
IX. All-State

a. First rehearsals/build debrief (full week w/workshops) – Kimball – we’re in great shape, run whole show twice (last time by memory); set is enormous; designs were shown on projection; design is in painting/detailing mode; sitzprobe will take place in October – a few replacements – but still at same number
b. Budget update – on track; cost for trucking is higher than anticipated; may need to consider adjusting this for future
c. Design update

d. Company budget update (if necessary) – on track
e. Great parent volunteers; request for volunteers to help serve a meal; Nathan will send a link to “Sign Up Genius” – Thanksgiving meal on Saturday!

f. Information on January “invited dress” – 1/5 10a (ticket event, but free) theatre has 829 seats
g. Parent reception – on Wednesday night after dress rehearsal
h. Confirm performance times – same as past years (sent to Megan)
i. Confirm orchestra pit needs – (sent to Megan)
j. Confirm kill seats (sent to Megan)
k. Production Liaison Introduction – Dennis Anastasopoulos; acts as support for the production team (financial, ordering, tech guidance, setting up of storage)
l. Conflict/Absence policy for All-State Company – we need to set up some guidelines and be consistent with this from year-to-year; suggestion: notate conflicts ahead of time, confirm with sponsors and parents any additional conflicts; “conflicts will be taken into consideration…” – Don’t schedule pit on Friday evenings in Fall (due to football games); dates/times are available in advance; offer suggestions as to what a conflict may be – provide sample conflicts; we can use the Principal’s signature as leverage; make sure band/choral directors are included
m. Other? Changing role of ISU interns (provided more educational opportunities; and “grunt work.”) 
X. Promotions

a. Examples/Images/updated numbers of products – 4 options of t-shirts were shown; one with full logo, one with words; gray and dark blue; committee liked blue with words; buttons, keychains, stickers, water bottle, cinch bag; drinkwear; gloves; crew neck sweatshirt, hoodie, sweat pants, scarf, beanie cap, baseball cap, ; water bottles are $15, will sell for $19; buying 30 for now as a trial
b. Monitor/Tech crew shirts (sponsored?) - 
c. Committee wear orders and size form was distributed (long or short sleeve options available, will be a polo; committee wear will be distributed November meeting so we can start wearing before the Festival
d. Megan will send all a copy of the logo for all to utilize
e. Nathan, Allan, and Promotions need to discuss All-State t-shirt designs

XI. Box Office / Ticketing

a. Date of ticket “party” – TBA (during Christmas break)
b. Status of ticket printing cost/location, etc. – most likely at the ITA Studio (113 Fairfield Way, Studio 107, Bloomingdale 60108)
c. Other?

XII. Exhibits

a. Locations/Exhibit space layout – determined at last meeting
b. “I Still Believe” Snapchat filter – needs an image (Megan will send – 1080 x 1920 png)
c. Update on use/setup of passport raffle – Andy can take care of the printing; passports can be brought to ticket party so all can be packed away at once
d. Establish a cap for exhibitors – currently 18 exhibitors (all exhibitors from last year have been emailed/reminded); Vic will give business cards from USITT Nationals
e. Other exhibit updates/changes - 
XIII. Technology
a. Updates – App, Social Media Wall, etc. – 12/15 is target date for draft program (excel program to load into Guidebook); Newlan received invoice and will pay shortly) – app will have “certain info” posted pre-Festival (Tech Olympics, Shows, Opening Ceremonies, etc.) – will add a disclaimer – subject to change
b. Social Media Walls – 6-8 projectors!

c. Status of spreadsheets and needs from sub-committees – Mike is emailing to appropriate committees
d. How much do we want to reach out before the Festival – perks for sponsorship/development

e. All-State Social Media – Nathan will send to Mike; headshots will be sent to Technology 

f. Photos from schools are going to Megan – she’ll send to Technology

XIV. Mentors/Hospitality – Progress Report

a. Plans for hospitality room? – Megan will arrange for food (more dietary needs recognized)
b. Location – Founders Suite
c. Round tables – Michelle is seeking hosts for Round Tables, will submit to Workshops for scheduling (tech, directing/acting, etc.) – will reach out to Directors for Play Selection to assign mentors – if you’re willing to be a mentor, let Michelle know; one half of lounge will be used for round tables
d. Ideas to further help new sponsors and ITA retention/involvement – ITA table to provide round table – Newlan will give Michelle and Paul preferred schedule 
XV. ISU and UIUC Representatives

a. Monitor Updates – sending sign up volunteer form on 10/1 with 12/1 deadline; google doc form – vic asked to receive copy (students outside of ISU and UIUC can sign up)
b. Friday Night Activities – dance, karaoke, life size games,
c. Confirm monitor numbers for each committee and total:

i. 2 Swap desks –, auditions, exhibits, promotion, workshops, house managers at all spaces, other? – 5 for auditions, still need to know other; sub-committees are asked to email Vic and Megan with monitor numbers

XVI. ITA Liaison and ITA Executive Director

a. Scholarship opportunities and needs (Clif Aldridge, School Scholarship Fund)
b. ITA Gala debrief – Meier (Award of Honor), Bobbie Kmiec (Secondary), Judy Swiger (Anne Thurman)

c. Other – ITA Membership, vacation week before
XVII. Historian/Documentarian/Continuity -
XVIII. Looking ahead…

a. Write and proofread emails that need to go out after November meeting

i. Workshop confirmations

ii. Vendor and college confirmations

iii. School registrations

b. November meeting confirmation

i. 23rd – 8:30a play selection and workshops (play selection, ITA ED, ITA Liaison, IHSTF Executive Director, Secretary)
ii. 23rd – 12:30p full committee – change to 11:30a!
iii. 24th – 9a full committee

iv. Everyone needs to be there!

XIX. Future Meetings

a. Saturday and Sunday November 23-24 – ISU Alumni Center

b. Sunday December 8, 2019 – Tech Meeting at ISU – Bone Student Center

c. Wednesday January 8, 2020 – Meeting and Gather at ISU – Alumni Center – set time for 8p; note change of location 
d. Thursday-Saturday January 9-11, 2020 – Theatre Fest ISU
(all asked to help out on Thursday morning) – Meet on Saturday after Festival in Spotlight room, then dinner
e. Sunday January 26, 2020 – 10a - changeover meeting ISU Alumni Center (future committee asked to attend/participate at beginning). Vic will confirm this change with Judy Klingner.
XX. Adjournment

