ILLINOIS HIGH SCHOOL THEATRE FESTIVAL 
PLANNING COMMITTEE MEETING: MARCH 2020
West Chicago High School
326 Joliet St. West Chicago, IL 60185
Sunday, March 8, 2020
9:00 AM
Voting Members in Attendance:
A. Judy Klingner, Executive Director (2021)
B. Vic Pilolla, Executive Director Emeritus (2020)
C. Ryan Lambert, Secretary/Executive Director (2022)
D. Marty Lynch and Robin Quinn Assoc. Directors of Workshops
E. Kim White & Kate Woodruff,  Assoc. Directors of Promotions
F. Jessi Lim, Assoc. Director of Exhibits
G. David Morrison and Dan Napper, Assoc. Directors of Auditions
H. Hector Hernandez and Mike Miserendino, Assoc. Director of Play Selection
I. Mark Kaetzer, Historian/Documentarian
J. Mark Begovich, All-State Producer
Non-Voting Members in Attendance:
K. Christina Ordonez and Thom Ringrose, Assoc. Directors of Technology
L. Jonathan Meier and Joe Pulio, Assoc. Director of Hospitality/Mentors
M. Nathaniel Haywood and Paul Dombrowski, Assoc. Director of Inclusion
N. Michelle Marquart, U of I/Local Arrangements – Program Coordinator
O. Jimmy Chrismon, ISU Dept. of Theatre and Dance Rep
P. J.W. Morrissette, U of I Dept. of Theatre and Dance Rep.
Q. Sarah Clement and Gabriel Ortiz, UIUC Student Committee
R. _______________, ISU Student Committee
S. Aimee-Lynn Newlan, ITA Executive Director
Voting Members absent:
A. Kevin Long, All-State Director / ITA President
B. Patrick Kerr, Assoc. Director of Exhibits
Non-Voting Members absent:
A. Wendy Taylor and Mark Wayne, Assoc. Director of Box Office
B. Megan McCann, ISU/Local Arrangements – Program Coordinator
C. Michael Vetere, ISU Dept. of Theatre and Dance Rep
D. Annaliisa Ahlman and Patrick Spreadbury, ITA Liaison
E. Carmel DeStefano, ITA President Elect
F. Lisa Lillig, U of I/KCPA Co-Director Services
G. Daniel Pozzebon, U of I/KCPA Director of Events
Called to order: 9:03 AM
1.   Introductions - Judy Klingner
1.1. Committee Re-Introductions
1.2. Approve minutes from January meeting


Motion: Vic Pilolla; Second Hector Hernandez; Carry
1.3. Committee Conversation Directives
2.   Committee Orientation – Aimee-Lynn Newlan
2.1. Illinois Theatre Association
2.2. Overview
2.3. Bylaws
2.4. IHSTF as a Standing Committee of the ITA
2.5. Important Policies and Procedures
2.6. Website
2.7. Email Accounts (Gmail)
2.8. CPDU/Professional Clock Hours Credits


Can get 1 CPDU per meeting for committee
2.9. Other?
3.   Executive Director- Judy Klingner
3.1.   Survey observations
3.2.   Exit report observations
3.3.   Updates


Disbanned Development (back to ITA); Mass phone call day
3.4.   Budget
3.5.   Logo design
3.6.   Opening Ceremonies
3.7.   Comments/Concerns/Other
4.   Local arrangements – Michelle Marquart?
4.1.      Survey & exit report observations
4.2.      Update on space 


Music building and Smith Memorial (showcase spaces)- Available 


Armory (tech presentations)- Available


Harding Band (Acting Auditions)- Available


ISR spaces (rennovations complete summer)- Available


Nevada Dance Studio- Pending


Campus Rec Center- Pending
4.3.      Anticipated actions


Form updates with new program


New address for billing (scan forms for schools)
4.4.      Comments/Concerns/Other
5. Student representatives / Friday Activities- Sarah Clement and Gabriel Ortiz
5.1.      Survey & exit report observations


Itemized Committee list


Signage/Traffic flow
5.2.      Anticipated actions (recruitment; building monitors; work with UIUC
students)


Earlier call time for Thursday morning (tours)


Train Monitors--Create document of duties


Usher/monitor numbers for each space
5.3.      Theme Integration
5.4.      Comments/Concerns/Other
6. Technology- Christina Ordonez & Thom Ringrose
6.1. Survey & exit report observations


More maps (buildings specifically)


More timely information on workshop/show updates (Monitors)


Concern of monitoring the chat room
6.2. App Spreadsheet Needs by Committee (workshops, auditions, play selection, exhibits)
6.3. Updates: Social Media Wall, Slideshow, Misc. Responsibilities
6.4. Anticipated actions
6.5. Theme Integration
6.6. Comments/Concerns/Other
7.   Promotions – Kim White & Kate Woodruff
7.1.      Survey & exit report observations


Positive feedback; cheaper smaller options
7.2.      New Products/Product Changes


New socks


Selection of lower price items


Review items with All-State logo
7.3.      Anticipated actions
7.4.      Theme Integration (All-State-themed Fest gear, etc.)
7.5.      Comments/Concerns/Other
8.  Mentors / Hospitality – Jonathan Meier & Joe Pulio
8.1.      Evaluations of changes 


Visit Champaign will sponsor the room


Round tables- signage


Mentorship- Reach out to schools
8.2.      Anticipated action
8.3.      Theme Integration
8.4.      Comments/Concerns/Other
9.  All-State – Kevin Long & Mark Begovich
9.1. Exit report observations
9.2. Tasks started/accomplished


Integration of Interns 
9.3. Update on Concept/Theme Integration
9.4. Production staff update


Securing sound staff


ITA Liason- Dennis A.
9.5. Tour of facilities


Morton West High School
9.6. Auditions (dates, forms, process, etc.)


Forms have been sent to UofI


Designs to UofI early
9.7. Rehearsal Schedule
9.8. Company plans
9.9. Budget (Discussion during Section V)
9.10.      Anticipated actions


Draft has been submitted
9.11.      Theme Integration
9.12.      Comments/Concerns/Other
 10.   Statewide Inclusion–Nathaniel Haywood & Paul Dombrowski
10.1. Survey & exit report observations N/A
10.2. Setup Changes (repeat popular workshops on Saturday, etc.)


inclusion@ihstf.org email will be set up
10.3. Anticipated actions


Cultural Tables/LGBTQ Tables


Teacher show


Bring in additional speakers/educational experiences
10.4. Theme Integration


Universities to be featured for diverse show (consider)
10.5. Comments/Concerns/Other


Reach out to Monitors to connect with high schools


Inner-Voices (Lisa Fay- UIUC)
11. LUNCH BREAK
12.   Workshops –Marty Lynch & Robin Quinn
12.1. Survey & exit report observations


Follow up with presenters before Festival


Evaluations on the App


Stagger start times


Institute panel of presenters


Keynote speakers/paid speakers
12.2. Setup Changes (repeat popular workshops on Saturday, etc.)
12.3. Anticipated actions
12.4. Theme Integration


Project Sojourne 


Student Studio Presentations
12.5. Comments/Concerns/Other
13.   Exhibits – Jessi Lim & Patrick Kerr
13.1. Survey & exit report observations


Weather issues- leaving early


Exhibit only Saturday 9-10 PM?
13.2. Anticipated actions
13.3. Theme Integration
13.4. Comments/Concerns/Other
14.   Auditions – David Morrison & Dan Napper
14.1. Survey & exit report observations


GPA/SAT/ACT- optional


Enter graduation year rather 


Arrange PDF by audition time


Update information regarding process of auditions


Deadlines secured; late fee $30 at headquarters (cash only)
14.2. Technology Integration – Going Greener
14.3. Anticipated actions 
14.4. Theme Integration
14.5. Comments/Concerns/Other
15. Play Selection – Hector Hernandez & Mike Miserendino
15.1.      Survey & exit report observations


Update forms with Michelle


Create a list of shows to share with directors for theme


Educator Production- “The Laramie Project” 


Email listing of Theatre Directors- ITA
15.2.      Response Process (updates, number of respondents, committee responsibility, etc.)
15.3.      Anticipated actions
15.4.      Theme Integration
15.5.      Comments/Concerns/Other
 16. Box Office – Mark Wayne & Wendy Taylor
16.1.      Evaluations of changes
16.2.      Anticipated action
16.3.      Theme Integration
16.4.      Comments/Concerns/Other
17. Historian / Documentarian – Mark Kaetzer

Revise chronologies

Hospitality, Promotions, Student Committee- submit
18. ITA Liaison – Annaliisa Ahlman & Patrick Spreadbury & Kevin Long
19. Budgets – Judy Klingner
19.1.      Preliminary Financial Report from previous Festival
19.2.      Preliminary Budget for Current Festival
19.3.      Explanations of projected income and expenditures
19.4.      All-State Production Budget (Kevin, Mark)
19.5.      Comments/Concerns/Other
19.6.      Approval of a working budget.
19.7.      Approval of All-State Company Expense budget
20. Preparing April/May Web-Postings – items include: Aimee-Lyn Newlan
20.1.      All text must be proofread before it goes online
20.2.      Cover Letter (Executive Director)
20.3.      Committee List (Secretary)
20.4.      IHSTF Executive Director 
20.5.      Fest Gear 
20.6.      Registration Information. Will go online in August.
20.7.      ITA Information (Aimee-Lynn)
20.8.      Play Selection Letter and Application Forms including dates 
20.9.      Respondent Interest Form/Link (Play Selection)
20.10.     Professional Development Opportunities (?)
20.11.     Workshop Letter and Application Form
20.12.     Tech Olympics (Workshops)
20.13.     All-State Information Update
20.14.     State-Wide Postcard or web-posting Proof (All-State)
20.15.     Hotels (spring) (Michelle)
20.16.     Highlight Interest in Future Festivals (All-State Director and Planning
Committee Members)
21. Looking Ahead To The Fall “Web-Posting”
21.1.      Exhibits/Vendor Form
21.2.      Medical & Media release form
 22. Meeting Dates: 
22.1. Sunday, March 8 at West Chicago HS (Spring Meeting) 
22.2. Friday, June 19 at UIUC (Summer-Workshop & Play Selection tour AM)


8:30 AM Tour for Workshop/Play Selection
Full Committee- Time Pending
22.3. Sunday, September 13 at West Chicago HS (Fall Meeting) 
22.4. Saturday, November 21 and Sunday, November 22 at UIUC (Thanksgiving Meet)
22.5. Sunday, December 6, UIUC Tour (Play Selection Touring ONLY)
22.5. Wednesday, January 6 at UIUC (Pre-Festival Meeting) 
22.6. Thursday, January 7 – Saturday, January 10, 2019 at UIUC (Festival) 
22.7. Sunday, January 24 at UIUC (Changeover Meeting) 
23. Other Concerns and New Business
 

Judy is excited!:-)  
24. Adjournment (will be by 2:47 PM)

Motion: Vic Pilolla
Second: Jessi Lim
Approved
