Exhibits Exit Report 2010

64 Exhibitors (40 Schools/ 24 Venders)

7 cancellations due to weather (6 schools/1 vender)

What Worked Well:

· This years lay out (borrowed from past festival) worked well

· The new poster display for shows at festival looked very nice

· 4x6 note cards with the booth number was placed at each table to help exhibitors find their booth.

· 1 person working registration and 1 person in the exhibit hall to direct and answer questions

· Map given to exhibitors at check in to help them find their space

· Phone calls seemed to work better than emails in getting exhibitors there

What To Do Different:

· Map was good, but changed at the last minute.  Have a map at check in that has the spaces numbered, but don’t put a key at the bottom.  This way if you have to move some around at the last minute, you can and they won’t know.

· Highlight the map for each vender as they check in so show them where to go.

· Work with workshops to know what exhibitors are doing workshops too.  Maybe even put the exhibitor and workshop packets together so they don’t forget to check in at both places.

· Space at U of I is cramped…have toyed with the idea of moving colleges, but with them being the bulk of the exhibits…I say if you move one, move them all.  Make the Union Headquarters????

· Make sure to up the booth space at U of I to include the skirting and table cloth for all tables.  Looks much nicer to walk into the exhibit hall and have them all skirted instead of empty tables.

· Get on the phone to boost exhibit numbers EARLY – Aug/Sept 

· Get the list of exhibitors from the last two festivals and make a personal contact to all that participated.

Things to Know:

· Make sure the colleges know that if they bring students to work the table, they still have to pay the $45 each for them.

· Make sure they know that if they are going to do auditions, tech and acting are in two different rooms they need to have 2 people if they want to be involved with both.

· Keep SIU-E and SIU-C separated

· Keep major competitors apart

· ISU and Miami University like to be next to each other

· Hall Flying and NIU need to be placed next to each other

· Broadway Costumes – 2 tables, 2 spaces, FREE

· Those that donate to All-State or the Festival get preferred spaces (make sure to ask who has donated for the festival…stay on top of this!)

· ISU and U of I get preferred spaces
· Remind schools that they really need to have someone at the booth at all times – all-state kids only have small amounts of time to check out schools

· Let exhibitors know they need to stay set up until the last All-State show starts.

· You need to know who are ITA members (get a discount on booth) and who are ITA corporate sponsors (free booth)
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