2017 ILLINOIS HIGH SCHOOL THEATRE FESTIVAL

Find Your Truth
PLANNING COMMITTEE MEETING AGENDA

June 17, 2016 

U of I – KCPA – Orchestra Rehearsal Room – Level 2

VOTING MEMBERS IN ATTENDANCE

LaDonna Wilson, Executive Director (2017)

Carmel DeStefano, Executive Director Emeritus (2016) & Assoc. Director of Development 

Nathaniel Haywood, Secretary/Executive Director (2018)

Stacy Cunningham, Assoc. Directors of Promotions

Ryan Lambert, Assoc. Director of Promotions

Jessica Mitilineos, Assoc. Director of Auditions 

Tim Broeker, Assoc. Director of Play Selection 

Vic Pilolla, Assoc. Director of Exhibits

Gary Thorsky, Assoc. Director of Exhibits

Anna Jakubka, Assoc. Director of Workshops
Liesl Krieger, Assoc. Director of Workshops

Thom Ringrose, Director of Technology

Dennis Anastasopoulos, Assoc. Director of Technology

Suzanne Aldridge, All-State Co-Producer 
Kurt Steinhauser, Historian /Documentarian
(via teleconference)
NONVOTING MEMBERS IN ATTENDANCE

Michelle Marquart, U of I/Local Arrangements - Program Coordinator

Krannert Center Staff – Lisa Lillig, Kate Henry

Student Committee Representatives – John Lattanzi (UIUC), Matthew Brooks (UIUC), Shannon Doering (ISU)

Aimee-Lynn Newlan, ITA 

Allan Kimball, Box Office & ITA President-Elect

Jonathan Meier, ITA Liaison

VOTING MEMBERS ABSENT 

Adam Miller, Assoc. Director of Auditions

Michelle Bayer, Assoc. Director of Play Selection

Julie Ann Robinson, All-State Director 

Judy Swiger, Assoc. Director of Hospitality/Mentors

NONVOTING MEMBERS ABSENT

J.W. Morrissette, U of I Dept. of Theatre and Dance Rep. 

Megan McCann, ISU/Local Arrangements - Program Coordinator

Cyndee Brown, ISU Dept. of Theatre and Dance Rep

Student Committee Representatives – Daniel Esquival (ISU)

Krannert Center Staff –Daniel Pozzebon, Nicole Bromley, Terri Ciofalo

Rebecca DeDecker, All-State Co-Producer

Meet in the KCPA Lobby to start the tours:

LaDonna Wilson, Executive Director (2017)

Anna Jakubka, Assoc. Director of Workshops
Liesl Krieger, Assoc. Director of Workshops
Tim Broeker, Assoc. Director of Play Selection 

Venues Tour (Play Selection)

  9:15 AM: KCPA

10:15 AM: Smith Memorial Hall (& Music Building?)

10:45 AM: Foellinger Auditorium*, 112 Greg Hall, and Lincoln Hall Theater

11:30 PM: Back at KCPA for Working Lunch & Committee Meeting

Workshops Tour

  9:15 AM: KCPA

10:15 AM: Music Building (& Smith Memorial Hall?)

10:45 AM: Nevada Dance Complex
11:15 AM: Illini Union

11:30 PM: Back at KCPA for Working Lunch & Committee Meeting

I.  Introductions – 11:57 AM.
A. Welcome - La Donna welcomed the Committee, handed out copies of the agenda, and checked if anyone needed a parking pass. 

II. Approval of March Minutes – passed with no additional adjustments.
III. Sub-Committee & Other Reports & Issues

A. Executive Director

1. Postcards

a. School postcard review
i. ACTION ITEM: It was suggested and agreed upon to add the Workshop Application Deadline to the postcard. 

ii. ACTION ITEM: Vic Pilolla will email the juniors who participated in college auditions last year to inform them that they are eligible to audition at Theatre Fest as seniors this year.
b. Exhibitors’ postcard review

2. Festival Program

a. Program Book – Just having the “Festival at a Glance” section in the program and the rest in the App is discussed but not approved. 
b. Key of symbols for types of workshops 
i. The workshop committee is still working on the categories for workshops. The “Festival at a Glance” section in color will remain the same (sequential).
3. Opening Night Activities 

a. All-State – there is potential for an opening ceremonies fundraiser (see H. Development)
b. Opening Performance – “Die, Vampire! Die!” by Hunter Bell is a performance that is tied to a writing workshop. The workshop involves creating original work that is strongly tied to the theme of “finding your truth.” This is the top option; Bell is not confirmed yet, but the opening ceremony will be finalized by the September meeting.
B. All-State

1. Progress Report – combined with 2. Auditions (below)
2. Auditions 
a. Numbers:

i. Orchestra:   59 students sent 61 sent audition tapes  (16 from GBN; 2 from downstate)
ii. Tech:  94 submitted (3 cancelled, 9-no show, 1 from city, 9 from downstate - however 5 were no shows)

iii. Actors:  259 submitted (20 cancelled, 16 no shows including 6 who never submitted videos; total: 193 in person & 28 video,
i. Central Illinois  28

ii. City                   25

iii. South                 7

iv. North                 15

v. 80 students called back representing the entire state

iv. Company size:

i. Orchestra - 35-36

ii. Tech -   36

iii. Actors - 30-40

iv. Only casting issue is the character Toby.  The young men called back for that part may not be young enough, so a search may be necessary.

b. Note for Future Auditions: the callback email should not say “Congratulations to all who auditioned…” because of confusion with the first word and students thinking they were called back when they were not.

c. New Vocal Director: Amy Branahl from Niles West

C. Play Selection
1. Progress Report – tours of the spaces were successful; the UIUC staff provided diagrams and documents for each space.

a. Flying workshops create a space issue because the Studio Theatre is the only real place that can happen. If Vertigo (formerly Hall and Associates) wants to do a flying workshop, that would eliminate some performance times for Play Selection. Ideally, that workshop would take place on Saturday morning. 
2. Signage about firearms & strobe lights at Festival venues 
3. Play responders’ forms will notify Festivl of use of firearms & strobe lights

4. ACTION Item: Sub-Committee to revise the Liz Lerman response process will convene after the adjournment of this Festival meeting.

D. Promotions

1. Progress Report  

a. Stars & Stripes (last year) and Weiskamp Printing are the two companies in contention for Promotions. Weiskamp has moved to a new product formula that is of very low quality and more expensive. Stars & Stripes’ main issue is that they don’t deliver, but there are several options to deal with that (pay for delivery, send a Promotions committee member to pick it up, offer advertising compensation for delivery, etc.). 

b. ACTION ITEM: As a result of the discussion referenced in (a), Stars & Stripes will be the company for Promotions this year.

c. Potential New Items: 

i. Street Sign – “Fleet St. – IHSTF 2017 Sweeney Todd” that would be approx. $3 and could easily be sold for $4 or $5.

ii. Crazy Sox – connected to Sweeney Todd and IHSTF 2017

d. Note from LaDonna: Teal should be the primary color.
2. Committee wear ideas – Promotions Subcommittee is still searching for ideas.
3. Monitor shirts with sponsor – Promotions Subcommittee is still searching for / finalizing sponsor for shirts.
4. Tech Crew shirts with sponsor - Promotions Subcommittee is still searching for / finalizing sponsor for shirts.
E. Auditions  

1. Progress Report
a. Juniors can audition as seniors (in other words, repeat college auditions are allowed).

b. No space concerns for auditions.

c. ACTION ITEM: Several changes to the posting need to be made. Jessica will send those changes to Michelle M.

F. Exhibits

1. Progress Report
a. UIUC has not responded to the proposed new floor plan as of this meeting. Kate Henry provided some verbal updates. 

b. Numbers: 50-65 is the range of potential exhibitors; 62 spaces (individual tables) is the maximum number that Krannert will allow.

c. ACTION ITEM: Krannert will send Exhibits an updated version of the Krannert Lobby layout (using the Vectorworks drawing provided by Vic Pilolla).

2. Collection of school photos for slide show (equipment/where?) – See Technology (3)
G. Technology

1. Progress Report

a. ACTION ITEM: Aimee-Lynn will contact A&B Photography about attending an All-State rehearsal to take cast/crew/orchestra photos for the app All-State program. Michelle will submit paperwork concerning photography of minors (Aimee-Lynn and LaDonna will need to sign the paperwork).

b. ACTION ITEM: Carm will send LaDonna digital videography from IHSTF 2016.

c. ACTION ITEM: Eric (the photographer from last year’s Festival) will continue filming and photographing this year. John Lattanzi will contact him.

d. There is a shift this year to Google forms for all technology-related items. 

2. App – finalized artwork (logo, fonts, colors) are needed to integrate into the app.

3. Collection of school photos for slide show (equipment/where) 

a. A Gmail account is set up to receive school photos – IHSTFtech@gmail.com.

b. ACTION ITEM: Screen for slide show, social media wall, etc. will be placed in the Promotions area. The details concerning placement will be coordinated between Krannert and Exhibits, and the information displayed will be managed by Technology.
c. ACTION ITEM: Exhibits will still request photos from schools. 

H. Box Office

1. All-State Tickets – will be printed by Krannert for the November Meeting

2. Clarification of All-State performance dates; times are still TBD.
a. ACTION ITEM – these dates and times must be finalized before the November Meeting (the deadline is November 1).
3. Scalping of Tickets

a. ACTION ITEM – a clear warning will be provided in the Festival Guidelines and in the documentation for directors. The consequences are at the discretion of the current Festival Executive Director, the Executive Director Emeritus, the Executive Director Elect, and the ITA Executive Director. Those consequences may include being expelled from the Festival.

I. Workshops

1. Progress Report – Commissioned/Regular Workshop possibilities:

a. Neo-Futurists

b. APTP (Albany Park Theatre Project) – they are very difficult to pin down; may need Exec. Director intervention

c. Babes with Blades – all-female choreography group

d. “Not In Our House” Movement – Aimee-Lynn is in contact with them as well

e. Moonsharks – Improv group with previous Festival connections

f. Keith Habersberger & Try Guys

g. Paramount

2. Pre-registered workshops – Tech Olympics requested that their workshop be in the morning (8:00am – Noon) as opposed to all day (8:00am – 4:00pm)
3. Workshop categories – these are still in process.
4. Anthony Kosar – we want him to return; he is notoriously difficult to contact – Nathaniel will assist with this.

5. Note – See Hospitality (L.1) for Action Item

6. ACTION ITEM: Workshops will contact Vertigo to confirm whether or not a flying workshop will be included in this year’s Festival.

7. ACTION ITEM: Make final decision on improv group to cover All-Fest Improv (auditions, rehearsals, evening performance) and Friday Night Activity Improv performance
J. Development – the first email blast was sent out in May to perspective contributors.
1. Grants and moneys - Several options for donations during the Festival were discussed, including Give-a-Dollar at the Opening Ceremonies or All-State Performances. 

K. Local Arrangements

1. Student Participation Guidelines

2. EMTs – one should be present for All-State rehearsals and the Festival.

a. ACTION ITEM – Michelle will find out the cost for an EMT to be on-call for All-State and the Festival. (Kate Henry will assist.)
3. Lanyards 2017 – some are left over from previous years that can be used (the red ones in particular).
4. Online forms for Auditions will continue and potentially expand (tech portfolios).
a. Actor & Tech Audition/Interview forms

b. Sample resume/portfolio
5. Food Vouchers for committee members – Krannert Staff is working on a deal with restaurants near Krannert to create a ticket system. This is an ongoing negotiation.
6. Parking – Festival. Hanging tags will be used again for Committee. A bus will be used to transport school bus drivers from the far parking lot (where school buses are parked) to Krannert.  

L. Mentors/Hospitality – Progress Report. 

1. ACTION ITEM: Workshops needs to work with Hospitality to find a larger Hospitality room. The room will be left in Krannert for this year, and sponsors will be polled about alternative locations for 2019 (particularly rooms in the Union like the one used for the Sponsors’ Reception).

M. Student Representatives

1. Progress Report – due to summer break, there is not much progress to report until the 2016-17 school year begins. There is a lot of interest in the building monitor position; there are potentially 9 building monitor positions, but the assignments can be rearranged to only require 5 if necessary.
2. Possible Friday Night Activities
a. Billiards

b. Life-Sized Games

c. Movie Night

d. Zumba (?)

e. Open-Mic (?)

f. Improv

g. Sing-Along

h. Dance
3. Improv – UIUC Improv groups may be interested in doing workshops. Zoo Improv and Moonsharks are both willing to do Friday Night Improv.
N. ISU Representative – Rep Not Present
1. Progress Report

2. Graduate Course Credit

O. ITA Liaison

1. Festival Website 

2. What goes on Festival website?

3. Linking vroom accounts to home emails

4. ITA Conference – it will be a gala on 9.17 & 18 (the second date conflicts with the Theatre Fest Committee meeting date, but it will be worked around). 
P. Historian/Documentarian/Continuity – no specific issues or notes were brought up.
IV. Budget Review
A. ACTION ITEMS: Krannert Staff & Aimee-Lynn will discuss specific budget issues that were not addressed when asked about before. (See Aimee-Lynn for specifics on those issues.)
V. Proofread/Update Fall Web Postings

A. ITA Letter

B. Important Dates 

C. Executive Director Letter

D. Information for Students pages


E. Tech Olympics 

F. Auditions

G. Workshops

H. Play Selection

I. Medical/Media release form  

J. Graduate credit 

K. Hotels


L. Committee List 

M. Workshop Letter and Application Form 

N. Exhibits, Vendor Form 

O. Play Selection Letter and Application Forms (setting dates for application) 


P. Development page

VI. Future Meetings

A. Sunday, September 18, 2016 – Glenbrook North HS (10 am – 4pm)
1. This meeting may be moved to accommodate the ITA Gala & Meetings.
B. Saturday & Sunday, November 19-20, 2016 – U of I (8 am- 6:00 pm and 9:00 am – 4:00 pm)

C. Wednesday, January 4, 2017 – U of I (evening)

D. Thursday – Saturday, January 5-7, 2017 (Festival) – U of I

E. Sunday, January 22, 2017 – Change over meeting – U of I to 2018 (10:00 am-3:30 pm)

VII. Adjournment – 2:49 PM.  

