42nd ANNUAL ILLINOIS HIGH SCHOOL THEATRE FESTIVAL
“FIND YOUR TRUTH”
SEPTEMBER MEETING MINUTES
Sunday, Sept 18th from 1-5 pm. 
Harper College
1200 W. Algonquin Rd.
Palatine, IL 60067  
. Introductions
VOTING MEMBERS IN ATTENDANCE

LaDonna Wilson, Executive Director (2017)

Carmel DeStefano, Executive Director Emeritus (2016) & Assoc. Director of Development 

Nathaniel Haywood, Secretary/Executive Director (2018)

Ryan Lambert, Assoc. Director of Promotions

Stacy Cunningham, Assoc. Directors of Promotions

Adam Miller, Assoc. Director of Auditions

Jessica Mitilineos, Assoc. Director of Auditions 

Tim Broeker, Assoc. Director of Play Selection 

Michelle Bayer, Assoc. Director of Play Selection

Vic Pilolla, Assoc. Director of Exhibits

Liesl Krieger, Assoc. Director of Workshops

Dennis Anastasopoulos, Assoc. Director of Technology

Julie Ann Robinson, All-State Director 

Kurt Steinhauser, Historian /Documentarian
NONVOTING MEMBERS IN ATTENDANCE

Michelle Marquart, U of I/Local Arrangements - Program Coordinator

Aimee-Lynn Newlan, ITA 

Allan Kimball, Box Office & ITA President
Jonathan Meier, ITA Liaison
J.W. Morrissette, U of I Dept. of Theatre and Dance Rep. 

Krannert Center Staff – Lisa Lillig, Jordan Lingreen, Kate Henry
Student Committee Representatives – John Lattanzi (UIUC), Matthew Brooks (UIUC), Shannon Doering (ISU)

VOTING MEMBERS ABSENT 

Gary Thorsky, Assoc. Director of Exhibits

Anna Jakubka, Assoc. Director of Workshops

Thom Ringrose, Director of Technology

Judy Swiger, Assoc. Director of Hospitality/Mentors

NONVOTING MEMBERS ABSENT

Megan McCann, ISU/Local Arrangements - Program Coordinator

Cyndee Brown, ISU Dept. of Theatre and Dance Rep

Student Committee Representatives – Daniel Esquival (ISU)

Krannert Center Staff –Daniel Pozzebon, Nicole Bromley, Terri Ciofalo

Suzanne Aldridge, All-State Co-Producer 

Rebecca DeDecker, All-State Co-Producer
II. Approval of Minutes from June meeting
1. Vic Pilolla motioned to approve June Meeting minutes and Liesl Krieger seconded; minutes approved.
III. Committee Reports

. Executive Director

. Festival Update

. Opening Performance – Thursday 6:00 & 8:30 pm – The Neofuturists are the targeted performers. Negotiations are ongoing.
. Award Nominations

. Administrative Support – deadline is November 1st. There are currently no nominations.
a. Extraordinary Contributions – Cyndee Brown (ISU) is an informal nominee for this award. Although she is a member of the committee, the committee can vote to suspend the restriction against sitting committee members being nominated. Carm DeStefano motioned to list the restriction and Vic Pilolla seconded. The committee then voted to nominate Cyndee Brown for the award.
B. Development

1. How can we increase number of ads in program?

2. How can we increase the number of corporate sponsors (direct contact - Blick, Kosart, Paasche, Hollywood Costumes, etc.)
a. Northern Illinois University is now a corporate sponsor. The committee is working on soliciting more sponsors and donors.
C. All-State

1. Final number of seats for areas to be open for performances - TBD
2. Parent reception?  When? Where?  Or “No”?

3. Certificates for the kids? These will be created using the same format/process as last year in concert with Aimee-Lynn.
4. Parent performance on Thursday? This will occur again this year. 
5. Times for the 5 All-State Performance?
a. Thursday @ 7:30pm

b. Friday @ 1:30pm & 7:30pm

c. Saturday @ 9:30am & 2:00pm
6. Registration for All-State Company - Students are registered; adults will register with their own schools; other staff members will register as “All-State.” 

7. Meals – which ones at Music Building vs. Krannert (will Krannert tech crew eat with the company?) – Michaels will be used for catering in Opera Rehearsal Room for all of the meals. 
8. Orchestra – All-State is prepared to adapt the pit setup to what Krannert can do.
9. Kill seats – other than for sound. This has not been determined at this time.
a. ACTION ITEM: Determine the number of kill seats for each performance.

10. Status Update – the show is learned. Mike Ross is the new staff member for sound design. Call times for students have been adjusted so that all students are not called for the entire weekend, which has saved money and student time. The set is almost completely built. Props are being designed (the chair) in concert with NIU. Noah Record (sp?) is working with lighting. Costume crew will be working with Broadway Costumes in October. A public run-through will be 1:30pm on December 18.
11. December Run-Through – in the future, this family & friends run-through performance can be used as a revenue generator (ticket the run-through). 

12. Questions – 

a. The Monday of Festival may be needed for All-State at UIUC. It will be union stagehands at Krannert, so an estimate of the labor cost is needed. Depending on the money left in the budget, this may be used.

b. ACTION ITEM: Truck rental prices and company needs to be clarified by Aimee-Lynn.
D. Auditions – “To Do List” for students?

1. Students - At this time, one student has registered.

2. Advertise workshops for tech portfolio reviews. The date for those is TBD but will likely be in December.
E. Exhibits

1. Mentor new vendors & colleges? – new vendors/colleges will receive personalized phone calls.
2. Increase Number of Exhibits – There are 62 total tables available on Krannert for exhibitors, which is actually a decrease in numbers. There will be a concerted effort to get the exhibitors who had a negative experience at the last UIUC Festival to return.
F. Play Selection

1. Update on number of submissions – 19 Full-Length & 3 Showcase submissions. Only two are musicals. More submissions are needed. The deadline is September 30.
2. Memo for ticket packet explaining selection process – this exists and will be used.
3.  Play respondent sign-up – a sub-committee met over the summer to overhaul and simplify the process. Carm DeStefano and Vic Pilolla testified that the experience using the new system was very positive.
G. Promotions

1. Items so far – all of the standard items are here for this year. In addition, there are ducks, cinch-sacs, travel mugs, scarves, and All-State products (a hat, t-shirt, and street sign) have been added this year.  
2. Dance bracelets – these have been designed, but the price is a concern (the price went up from $.18 to $.25 because of the heart). In order to keep prices down, the heart will be removed.
3. Committee Shirts – these will be a warm zip-up much like the previous two years.
H. Workshops

1. Official Categories – Acting, Musical/Vocal, Costuming & Makeup, Directing & Stage Management, Improv & Comedy, Instructors & Teachers, Movement & Dance, Playwriting, Tech Theatre. 
2. Panels – in the past few years, they have been poorly attended despite attempts to market them more heavily. Instead of acting panels and tech panels, it could be “Focus on an Artist” that centers around specific artists that could draw in students. It can also be highlighted in the program with a page specifically for each artist.
3. Pre-registered?? – Tech Olympics, Anthony Kosar, and an Individual Events Showcase. 
. Descriptions – will be provided
a. registration links – these are Google Forms that will be sent to Michelle for an email blast to registered schools.
0. Illinois Thespians – This will be attempted again this year.
1. Improv – this will be discussed after the meeting with workshops and LaDonna Wilson. 
2. Anthony Kosar – contact has been made by Nathaniel Haywood.
3. Call for workshops – take a break to email potential workshop leaders

I. Hospitality / Mentors – this report was delayed because Judy could not be present.
1. Funding?

2. Michael’s Catering – will they still give the discount if we don’t use them for as many meals for All-State?  Who will do the final contract with them since they will do All-State and Hospitality Room?

3. C/U participation?

J. Local Arrangements

1. How are we covering Thursday pizza and lunches for monitors Friday-Saturday?  Where/How will they get them?

2. Program cover review – not discussed
3. Available spaces – not discussed
4. Current registration totals – 12 schools complete, and 43 in progress (this is ahead of last year’s progress at the same time). 
a. A move should be made to scan medical forms to send as PDFs
5. Review contents of arrival packets for:

1. Teachers – Not discussed
1. vendors & colleges – Not discussed
1. workshop presenters – Not discussed
6. December Tech Meeting – this date has been moved to December 11 at 10:00am. The actual Krannert staff for each space will be present to complete the meetings.

7. Interpreters – if they are requested in advance, it must be coordinated with Krannert so that they can be lit appropriately.

8. Parking – a discussion of which parking lot should be used for bus parking. Lot E14 has been decided on. 
K. Student Representatives

1. Friday Night Activities – Dance, Sing-Along, Billiards (Union basement), Life-Sized Games, Movie Night, Improv (via LaDonna). There is also a possibility of using a rec center for a more physical/athletic activity.
2. Number of monitors needed for each committee and total.  
a. Building monitors – number is up to student reps, but consistency is key.

b. Goal is for at least 100 volunteers (swap desk, auditions, exhibits, promotion, workshops, house managers at non-Krannert spaces)

L. Graduate Courses/CPDU – there will not be a graduate class this year.
M. Historian/Documentarian – Nothing to report that has not already been addressed.
N. ITA Liaison/ITA Concerns – Google business email accounts are being piloted; if successful, these may replace the current email system for the Festival.
O. Box Office / Ticketing

IV. Budget – Update

V. Space Issues

. Play Selection – the main issue is that more musical full-length shows and showcases need to be submitted
A. Workshops – the status of the Studio Theatre as a workshop space or a production space needs to be decided. 
B. Friday Night Activities – finding a space for the life-sized games in needed (potentially one of the ballrooms)
C. All-State – No issues at this time.
VI. Looking Ahead

. Write & proofread emails that need to go out after November Mtg.

. workshop registration confirmations – these confirmations are automated as part of the workshop registration form.
. vendor & college registration confirmations – these confirmations are automated as part of the workshop registration form.
. school registrations
a. confirmations – these are taken care of by Michelle as the schools complete their registration.
b. principal notification for play selection – these will be taken care of after the shows have been selected in November.
0. Surveys – proof and return by the end of the meeting.

B. November Meeting – November 19 & 20 – U of I

(19th  – 8:30 am = play selection and workshops  12:30 = committee)
(20th  – 9:00 am = committee and hope to adjourn no later than 4)
1. Hotels

2. RSVPs

C. Important Dates – check chronologies 

VII. Other Concerns and New Business

VIII. Adjournment – Nathaniel Haywood moved to adjourn and Vic Pilolla seconded. Meeting adjourned at 3:43pm.
