42nd ANNUAL ILLINOIS HIGH SCHOOL THEATRE FESTIVAL

Find Your Truth

MARCH MEETING AGENDA  

Sunday, March 13, 2016 @ 10:00 AM
Glenbrook North High School

2300 Shermer Rd

Northbrook, IL 60062

VOTING MEMBERS IN ATTENDANCE

LaDonna Wilson, Executive Director (2017)

Carmel DeStefano, Executive Director Emeritus (2016) & Assoc. Director of Development 

Nathaniel Haywood, Secretary/Executive Director (2018)

Stacy Cunningham, Assoc. Directors of Promotions

Ryan Lambert, Assoc. Director of Promotions

Vic Pilolla, Assoc. Director of Exhibits

Michelle Bayer, Assoc. Director of Play Selection

Anna Jakubka, Assoc. Director of Play Selection

Adam Miller, Assoc. Director of Auditions

Thom Ringrose, Director of Technology

Kurt Steinhauser, Historian /Documentarian

Julie Ann Robinson, All-State Director 

Suzanne Aldridge, All-State Producer









Rebecca DeDecker, All-State Co-Producer

NONVOTING MEMBERS IN ATTENDANCE

Michelle Marquart, U of I/Local Arrangements - Program Coordinator

J.W. Morrissette, U of I Dept. of Theatre and Dance Rep. 

Krannert Center Staff – Lisa Lillig, Kate Henry

Student Committee Representatives – John Lattanzi (UIUC), Matthew Brooks (UIUC), Shannon Doering (ISU)

Aimee-Lynn Newlan, ITA 

Allan Kimball, Box Office & ITA President-Elect

Jonathan Meier, ITA Liaison

VOTING MEMBERS ABSENT 

Tim Broeker, Assoc. Director of Play Selection 

Jessica Mitilineos, Assoc. Director of Auditions 

Gary Thorsky, Assoc. Director of Exhibits

Liesl Krieger, Assoc. Director of Workshops

Judy Swiger, Assoc. Director of Hospitality/Mentors

Dennis Anastasopoulos, Assoc. Director of Technology

NONVOTING MEMBERS ABSENT

Megan McCann, ISU/Local Arrangements - Program Coordinator

Cyndee Brown, ISU Dept. of Theatre and Dance Rep

Student Committee Representatives – Daniel Esquival (ISU)

Krannert Center Staff –Daniel Pozzebon, Nicole Bromley, Terri Ciofalo

Karen Hall, ITA Liaison

I. Introductions 

A. Introductions and changes to Committee

1. Allan Kimball has taken on Box Office duties.

B. Update on contact sheet

1. Contact sheet passed around for corrections and additions.

C. Minutes

1. Brief additional changes are added, then the minutes were accepted.

2. Moved: Vic Pilolla

3. Seconded: Carm DeStefano

II. Committee Orientation – Aimee-Lynn Newlan

A. Aimee-Lynn reviewed the IHSTF Committee-Only page of the ITA website and the various documents, policies, and online sites that are of note for the Committee. All Committee members must be aware of their chronology of duties and familiar with the information on this page. Email instructions were also reviewed, including the use of the ITA email addresses and how to use Gmail accounts if necessary. Most of the historical information needed for individual committees can be found on the Committee page as well.

III. Committee Reports – Focus on exit reports (2015 & 2016), survey results, preliminary tasks accomplished, and anticipated changes.


A.
Executive Director – LaDonna Wilson

1. Survey observations

2. Exit report observations 

3. Budget Discussion. (Budget needs to be finalized.)

a. (Vic) Clarification is needed on the number of vendors who paid, who were free, etc. Kurt revealed that 47 paying vendors were at the 2015 Festival. There needs to be an adjustment in the budged to accurately account for the revenue from vendors (60 vendors estimated for the 2016 Festival but the final number was only 45).

b. (Lisa Lillig) There have been changes to the Krannert lobby which may result in less space for vendors, which will in turn impact the budget. 

c. (Suzanne Aldridge) There may be some shifting of money between the line items for All-State Production (line items 124-144).

d. ACTION ITEM: Lower the total number of projected vendors/exhibitors by 10 (5 ITA Members and 5 non-ITA Members) for a total of 49 projected exhibitors.

e. ACTION ITEM: Line item 43 (Sponsorship) will be changed to $10,000.

f. ACTION ITEM: Line item 177 (Festival App) needs to change to $4335.

g. ACTION ITEM: Line item 98 (Opening Ceremony Program) will be zeroed out and folded into printing for the Festival program.

h. ACTION ITEM: $250 added to Line item 82 for parking passes from Urbana for student volunteers. 

4. Logo design

a. A newly designed version of the original logo was discussed and potential adjustments/changes were proposed.

b. ACTION ITEM: The logo will be completed by March 20th. 

5. Opening Ceremonies Update

a. Laverne Cox is the first option, but she is uncertain about being able to commit to the Festival. There are alternative plans in the works if this option falls through.  

6. Comments/Concerns – N/A


B. 
Executive Emeritus/Development—Carm DeStefano

1. Survey & Exit report observations

a. Auditions – Expand the amount of juniors who audition; increase the number of people who audition in a time slot

b. Play Selection – clarity in contacting directors; revision of the response process is needed

c. Exhibits – potential for having an additional Expo-Only Hour during 9:00am – 10:00am on Saturday

d. Student Representatives – build on the improved organization and communication between the ISU and U of I student representatives that was established for the 2016 Festival

2. Comments/Concerns

a. There may be a surplus in the final budget from Festival 2016, but final expenses that the ITA covered are not fully accounted for yet.

b. It was suggested that there needs to be a way to pay for Committee hotel rooms because the expense is prohibitive. No decision was made.

c. ACTION ITEM: Anna Jakubka is drafting a letter to provide to administrators explaining Committee work. The purpose of the letter is to make it easier for Committee members to request funding and time from their districts

d. ACTION ITEM: The money collected for Broadway Cares during the 2016 Festival needs to be sent along with a letter explaining that it came from high school students and teachers. Carm will take care of this.

e. ACTION ITEM: Carm will create a 3-minute informational promo about IHSTF based on last year’s Festival. It will be placed on the Festival website.

C.
Workshops –Anna Jakubka (and Liesl Krieger – absent)

1. Survey & Exit Report observations –

a. Improv Mafia is not participating in the 2017 Festival. Replacements are in discussion. Zoo Improv is a potential option.

b. Greg Allen & “Too Much Light Makes the Baby Go Blind” is being pursued as a potential new workshop. (Historian Note: This group was an opening ceremony performance in the 1990s.)
c. Numbers of volunteers have been an issue in the past, but UIUC has started looking for new ways to get college-level volunteers. 

d. More tech workshops, portfolio creation workshops, etc.

e. Repeat popular workshops on multiple days, be more strategic about workshop locations, etc.

f. Potential incentives for workshop presenters

2. Tasks started/accomplished – N/A 

3. Anticipated action – N/A

4. Comments/Concerns – N/A

5. Possible commissioned workshops – N/A

6. Repeat popular workshops on Saturday? Committee agreed that this is an idea to pursue, although it creates some scheduling issues that would need to be addressed.

D.
Promotions – Stacy Cunningham (and Ryan Lambert – absent)

1. Survey observations & Exit report observations 

a. Presales do not seem to be worth it

b. ACTION ITEM: No more presales of Fest Gear

2. Tasks started/accomplished & Anticipated action 

a. Pricing out different companies to see who will have the best rates. (Weiskamp Screen Printing is the local option)

b. 100 Black Fleece Beanies and 100 Sweeny Beanies

c. 100 Cinch Bags

d. Tumblers with both logos

e. Water bottles are not good sellers – will not be sold

f. Stars – will not be sold

g. Yoga pants instead of Pajama pants

3. Comments/Concerns – N/A

E.
All-State – Julie Ann Robinson, Suzanne Aldridge, Becky Dedecker

1. Exit report observations  

a. Rehearsal weekends will be shortened and some weekends will be 2-Days.

b. Reports were very thorough and helped clarify things for this year’s plans.

2. Tasks started/accomplished  

a. Tour of facilities – Must be during the first half of May for UIUC Staff

b. Budget – Company budget is in flux; info is needed from the 2016 All-State and for the All-State scholarship 

c. Updating of Audition forms

i. ACTION ITEM – Audition info will be ready by April 1st
ii. Students will audition using cuts from the show

iii. All audition sign-up and information will be done using Google Forms

iv. JR Rose is creating the logo for the show

v. Auditions will start May 20th; Online auditioning will be available

vi. ACTION ITEM – create a digital music track for All-State online singing auditions (actors will use it as the accompaniment for their video audition)

d. Rehearsal Schedule (all rehearsals will take place at Glenbrook North except for the Festival Week rehearsals and performances)

i. 1st Rehearsal – August 20-21

ii. 2nd Rehearsal – September 3-5

iii. 3rd Rehearsal – October 21-23

iv. 4th Rehearsal – November 25-27

v. 5th Rehearsal – December 17-18

vi. Festival Week – January 3-7

e. Company plans – 30 cast / 30 crew / 30 orchestra

3. Anticipated action – N/A (See above)

4. Comments/Concerns – The shortened rehearsal schedule, flying a chair

a. ACTION ITEM: A director to create PROPS is needed (Meat grinder, etc.) 

b. ACTION ITEM: Bassists are needed for the orchestra.


LUNCH BREAK @ 12:17pm – 12:40pm

F.
Exhibits – Vic Pilolla (and Gary Thorsky – absent)

1. Survey & exit report observations 

a. Vendors don’t like the long exhibit hours but really enjoy the Expo-Only Hour; proposal to stop exhibit hours at 8pm on Friday and 1pm on Saturday

b. Raffle was appreciated, but the timing is not ideal

c. More chairs were requested by exhibitors (and for Committee)

2. Tasks started/accomplished 

a. Working on the new layout to accommodate all exhibitors in Krannert Lobby Level 5.

3. Anticipated action – (See #1 above)

4. Comments/Concerns – Discussed earlier

G.
Auditions – Adam Miller (and Jessica Mitilineos – absent)

1. Survey & exit report observations –

a. Be sure to include a separate field for last name on audition application.

b. Keep teachers of auditioning students in the loop.

2. Tasks started/accomplished – N/A

3. Anticipated action –

a. Increasing amount of students auditioning during a specific block

b. ACTION ITEM: Include a section on the audition application that allows for the OPTIONAL inclusion of GPA and ACT scores.

4. Comments/Concerns

a. A good place in Smith Hall for audition warmups is needed.

5. Repeat Juniors (Seniors auditioning for the second time)

a. Will repeat juniors (now seniors) be able to audition? The Committee agrees that they should be able to, although the ultimate goal is to move to primarily first-time junior auditions.

H.
Play selection – Michelle Bayer (and Tim Broeker – absent)

1. Survey & exit report observations 

a. More productions are needed.

b. The tech requests for Showcase productions has exponentially increased, which creates space issues.

c. Regional Coordinators may be useful – especially in certain areas (Rockford, Southern Illinois). (Historian Note – regional coordinators have never worked.)
2. Tasks started/accomplished  

a. Updating digital files from last year

3. Anticipated action 

a. There will be a specific focus on full-state inclusion and diverse population.

b. ACTION ITEM: A commissioned piece from Morgan Park Academy (Liesl Krieger is the contact person on the Committee)

c. ACTION ITEM: The initial Play Submission deadline will be moved to September 30.

4. Comments/Concerns – see other areas

5. Liz Lerman response process

a. ACTION ITEM: An Adjudication Committee will be formed to revamp the play response process. Members include: Carm DeStephano, LaDonna Wilson, Nathaniel Haywood, Michelle Bayer, Tim Broeker


I.
Technology - Thom Ringrose (and Dennis Anastasopoulos – absent)

1. Exit report observations  

a. Digital copies of images from all parties makes using the app much easier.

b. Digital program worked well because of the information gathered from the All-State cast (pictures, biographical information).

2. Tasks started/accomplished  

3. Anticipated action 

a. ACTION ITEM: Contact UIUC about the legality of using digital maps of campus buildings.

b. ACTION ITEM: Schedule a photographer to come to an All-State rehearsal so that head shots are uniform for the Festival app.

4. Comments/Concerns 

a. Social Media wall will continue in the projection space outside of the Playhouse, but there is potential for the use of multiple smaller screens (depending on UIUC technology).

5. Achievement presentation before All-State

a. The mood of Sweeney Todd does not lend itself to the video presentation before the show, so it will not be used this year.


J.
Local arrangements – Michelle Marquart 

1. Exit report observations 

a. The E14 lot is far away and prohibitive for schools in terms of parking.

2. Tasks started/accomplished

3. Anticipated action 

a. The postcard is ready to be updated once the logo is finalized.

b. Using the E14 lot with a rotating shuttle would help with student volunteers since it is an overnight lot.

4. Comments/Concerns 
-

a. All previously used rooms are available again this year

b. A new room is available in the Union this year – Room 104 on the 1st floor 

c. ISR has one more room that wasn’t available last year

d. The YMCA or Wesley Foundation rooms are an option, but they can be expensive and hard to work with.

e. Rooms with a water source (sink, etc.) are a challenge at UIUC. This is particularly concerning for popular makeup workshops.

K.
Student representatives / Friday Activities – John Lattanzi (Volunteers), Matthew Brooks  

(Productions)

1. Survey & exit report observations

a. The difference between students who signed up and students who actually showed up is always large.

b. Neon-colored monitor shirts will continue so that monitors will be easily identifiable and separate from attending students. Buttons will be made for next year (a button maker was bought by the Festival). 

2. Tasks started/accomplished

a. The building monitor organization (specific students assigned to oversee specific buildings for the duration of the Festival) is being continued and several students have already been lined up for this purpose.

3. Anticipated action 

a. A map for easy directions inside buildings will be created, pending legal clearance.

b. Tours for student monitors will be done after the initial monitor meeting during Festival week.

c. Goal for student participants will be 100, but 80 strong volunteers could still get the job done.

4. Comments/Concerns

a. All-Fest Improv – UIUC Improv groups are interested and should be used for workshops.

b. Friday Night Activities – clarification is needed on which ones were successful and if more are needed. The response from the Committee is that the life-sized games and sing-along were popular. In general, the activities will be kept. 

c. It is agreed upon that student volunteers can present workshops (undergrads in pairs, grad students can present solo). 

d. Foellinger Auditorium has a new light board and new management. 


L.
Graduate Courses – (Cyndee Brown – absent)

1. Evaluations of changes – N/A

2. Anticipated action – N/A

3. Comments/Concerns – N/A


M.
Mentors / Hospitality – (Judy Swiger – absent)

1. Evaluations of changes – N/A 

2. Anticipated action – N/A

3. Comments/Concerns – N/A

 N.
Box Office – Allan Kimball

1. Evaluations of changes

a. December ticket party may move to a downstate location like Champaign to accommodate the Box Office person.

b. Swap Desk opening time cannot be earlier than 8:00am.

c. There will be no satellite swap desk.

2. Anticipated action

3. Comments/Concerns

a. Students were selling tickets to shows; specific language will be put into Festival information (on tickets, in sponsor documents) that it is not allowed and will result in offending students being removed from the Festival.


O.
Historian / Documentarian – Kurt Steinhauser

1. Ushers for Full-Length & Showcase productions are the responsibility of the performing school.

2. A system needs to be in place for preregistered workshops so that they can be dealt with in a uniform fashion. 

3. An updated list of Committee-pertinent dates was reviewed. 

4. The Play Submission deadline will be moved to September 30.

5. ACTION ITEM: The deadline for the Administrator Award and Extraordinary Contributions to the Festival Award will be moved to November 1.


P.
ITA Liaison – Jonathan Meier

1. Reminder: All Committee members must be members of the ITA.

2. The fall ITA Convention will be September 17 & 18. It will be more in line with an awards gala and Judy Klingner will be the Convention chair.  


Q.
ITA Office – Aimee-Lynn Newlan 


1.
Executive Director


2.
Associate Director of Development & Public Relations

a. Proofreading and discussion for advertising rates for the program, app, and program & app occurred. Adjustments are proposed.

b. A call is made to pass along any potential sponsors to the Development committee.

V. 
Budgets – Michelle Marquart 

       
A.  
Preliminary Financial Report from previous Festival  

       
B.  
Preliminary Budget for Current Festival



1.
Explanations of projected income and expenditures

a. The budget is approximately $10,000 over-budget. This is partially due to a decrease in income (projected loss of exhibitors, etc.).



2.
Comments/Concerns

a. The budget is still in deficit and there is not necessarily a clear way to solve it.

3. Approval of a working budget.

a. ACTION ITEM: The finance committee will take a close look at the budget. Afterwards, LaDonna will meet with the finance committee and the All-State production committee to make final changes and solve the deficit issue.

C. Approval of All-State Company Expense budget

1. The company budget is in strong shape. It will be submitted for approval.

VI. 
Preparing April/May Web-Postings – items include:


All text must be proofread because it is all going online April 8th.

This information was covered, but the items themselves don’t need to be reviewed in the meeting. It was noted that Michelle will not be in office during March 30 – April 3.



A. 
Cover Letter 



B.  
Committee List



C.  
ITA Executive Director  



D.  
Fest Gear



E.  
Registration Information



F.  
ITA Information



G.  
Play Selection Letter and Application Forms including dates



H.  
Respondent Interest Form/Link



I.  
Professional Development Opportunities



J.  
Workshop Letter and Application Form



K.  
Tech Olympics



L.  
All-State Information Update ***April 1st 



M.
State-Wide Postcard Proof ***April 1st 

VIII.   Looking Ahead to the Fall “Web-Posting”

A. Exhibits/Vendor Form

B. Hotels (spring)

C. Medical & Media release form

IX. 
Other Concerns and New Business. 

1. Do not offer free items (advertising, etc.) as a perk for soliciting participation or payment.

X. 

Adjournment (3:30pm)

Moved: Nathaniel Haywood

Seconded: Vic Pilolla
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