Exit Report - Workshops

2010 Illinois High School Theatre Festival


Statistics

Total Number of Workshops


93
(many offered two times)
Total Number of Workshops Cancelled
approx. 17 (most due to weather)
Total Number of Master Classes

20 (many offered two times)
Total Number of Master Classes Cancelled
2

Successes

· Master Classes 

· The students who enrolled in the workshops raved about the intensive, yet fun experiences they had with “masters” of theatre.  The invited leaders all reported positive experiences and would love to come back.

· Excellent Variety of Workshops 

· The work of past committees has lived on as we offered a very large and diverse list of workshop options for attendees.

· Technical Theatre Workshops

· We had an abundance of technical workshops this year (including multiple options in sound and lighting).

· The Workshops Came to Us 

· Since a lot of our time was spent securing Master Classes, we luckily had to do very little solicitation for workshops at this years’ festival.  The word is out and people are soliciting their work to us. A special thank you to the Exhibits committee for sending vendors our way!
· Dance Workshops 

· Movement based workshops are very well attended.  You may wish to schedule at least one for each time slot in the future.

· Conference Services 

· The ISU Conference Service Staff was excellent at keeping us updated on registrations, changes and gave us options of how to organize the entries prior to the Thanksgiving meeting.

· Registration Letters 

· The workshop committee drafted an excellent (and succinct) letter for confirmation of workshops.  In this letter, it specifically outlines the protocol of check-in and what the festival will not provide.  While not all workshop leaders will read this, it does help ease those not familiar with the festival.

Upgrades

· Master Class Observations 

· We had very low turnout for individuals wishing to observe the pre-registered master classes.  While this is not necessarily a bad thing (it was still a great experience for those who were pre-registered), it did skewer the numbers for each time slot and may have overloaded other workshops.

· Spaces 

· Many instructors cited that their space was not adequate for their workshop.  Frankly, we do the best we can.  The only solution we can think of is to continue to look for new spaces (or ask ISU to build many more large multi-purpose rooms().  

· Online Registration 

· While we love the online form for workshop leaders, there are a few kinks to still work out.  Please be certain to check dates on the confirmation email and to ensure that all information entered on the form will make it to the data receipt received by the committee.

· Registration Confirmation 

· The letter mailed to leaders is excellent – we suggest you keep this.  However, many leaders claim to have not received the letter.  Follow-up emails or phone calls may be an excellent way to ensure that all information has been received.

Suggestions/Solutions

· Work with the Exhibit committee!  They are the best resource in finding new and exciting workshops.

· The Exhibit and Workshop committees should work together to see if we can combine registration packets for individuals who fall into both categories.  It will also ensure a more accurate number of Goodie Bags.

· Conduct follow-up emails or phone calls to the workshop confirmation to avoid confusion with workshop leaders.

· Edit workshop descriptions prior to the Thanksgiving meeting – it will save you SO much time.
· For future Specialized Classes (Master Classes) - A program addition following “This is a pre-registered class”, add observers strongly encouraged to attend.
· If a Master Class format is being utilized in the future, perhaps a separate committee with great communication between the two groups for efficiency and focus. 
· Hospitality room supplies may need to be replenished on a different schedule, to meet the needs of different workshop leaders.
· Provide take out menus or options to order or have food delivered for meals of committee members while working in the ballroom.
· Recital format was a great idea, but needs early organization.  If students are able to perform from their workshops, they cannot be ticketed to see All-State, or other commitments. 
· Communication is the key – be certain to meet (via face-to-face or telephone) prior to the Thanksgiving meeting and be sure to have a game plan for how to schedule the festival.  Also, be certain that at least two members of the committee can be at the Thanksgiving meeting.

· Review previous Workshop Exit Reports – there are a ton of suggestions from previous committees that can still be implemented or that have now become “standard practices” of the committee.

Thank You’s

· The workshop committee would like to thank …

·  Karen Hall for all of guidance and phone time for Master Classes

·  Amber Patterson and Teri Derango for keeping us organized, informed and smiling.

· Larry Williams for giving us the “suitcase of knowledge” (which we are glad to pass on)

· The ISU Student Coordinators for all of their work in organization and computing the workshop feedback.

